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4, April 1957 


sibel DOCUMENT NO. 
HO CHANGE IN GLASS. 


CLAh. MENT TM 


sap ecaptetie— emle 


: ROS or - / 
Dear Mac, pare: OPES -neviewenr-064540, 
4m taking advantage of this packet to drop you a note. 


As you know we are not doing much here at our location, just the routine 
training and preparation for tho big day when and if it ever cones again, I am 
very pleased with the spirit your people have maintained throughout this long 
period of delay and am hoping that they will soon be rewarded with another 
ghance to do the primary mission they vere trained and sent over here to do. 

25X1A 


With only two exceptions your people are getting along very well. I 
must admit an: -: Caused us some embarrassment since we have 
been here a @ present location. He is such a hot tempered fellow and this has 
been the root of the trouble, He does not like to fall in line with the rest 
of the people and abide by certsin rules that we must follow while we are more 
or less guests at this base. He has had twommeins with the local Air Police 
on rather minor offenses, but due to his temper aru hot headedness has caused 
ther to be more than minor incidents. This week I had quite a document sub- 
mitted to me by the base commander concerning over some trouble he had 


at the local motor peol. IJ_bhad him and Woody in and leid it on the line thet then 


the next incident report onlMthat was « valid case oceurred I would send 
him back to the States, Woody has talked repeatedly with about his con~ 
duct bit so far to no avail, So woody is behind me asd will OK any move I 


may make in the future should any more trouble oecur as the result of RP 25x14 


actions here on the base, I sincerely hope this doesn't happen, but knowing 
Gene as I do I'm afraid he just may get out of line and drastic action vill 
have to be taken. 


Woody and I have had several talks coneerning himself. Woody is the best 
man in his line that I know of but again Woody has some idiosynaracies that 
heave caused me some trouble. His sain problem seens to be that he eantt 
forget that he is no longer a Lt. Col. in the Air Force, and the result is that 
he likewise hag caused no little trouble with the base and also with the 
policies I have had to establish for this organization. . You must realize 
that three-fourths of this outfit are civilians but sust be treated as 
Aiy Poree Civilians, so what rules apply to the military also apply te the 
eivilisns, Only in the two above cases have I had any trouble, The other 
eivilleans fell in line and are remarkably good "soldiers". I will not cite 
the specific cases where Woody has let me down out I have told Weody and 
Project Headquarters that the next incident I have with Hoody he will be 
relieved and returned to the States. I think he is going to be all right 
from now on ine Let's hope so anyway as I would certainly hate to lose 
hin. 


Mac, this is just a amall item but if is one on which I would like to 
have the answer from yous The matter of these Salary Time Charge Sheets. 


a Pee aN 


i 


they are written on. They are not accurate. From all indisetions you would 
be led to believe that particularly some of your pecple are working 
tremendous hours and almost every day of the week. Let ne assure you this 
4a not the case. They are doing well to spend eight hours a day in thelr 
shop. Most of your people take advantage of the BR and R flights we heve 
going cut almost every week. Thase flights lea¥e on a Friday afternoon 
and come back Sunday night. Last week it was to London, England; the 
week before Nice, France; before that Dublin, Ireland; London, England; 
Lisbon, Portugal; Parisy Rome; etc., etc. So you see the men are afforded 
a wonderful opportunity to see Europe while they are here and I encourage 
the people to get out and see these places, ‘hile all can't get on the 6-54 
for these weokeend flights the rest drive around Germany or go by train 
to the surrounding areas. You know what the status of your equipment is 
here and realize thet we have not too much to work with, with the results 
the men are not too busy with it. So getting bask to these tine sheats I 
would Like to kmoy whet your company uses these sheets for: if it is to 
be a basis for sone kind of compensation or reward I want the true nicture 
to be reflected; if it is not then f recommend that they be stopped or 
submitted in accordance with the time actually put in by your osorles 

I hope you agree. Don't get me wrong, I vould not have a time alock 
punched by your people or any other people in this organisation, we just 
dontt vork thet vay. We all realize thet when there is work to be done 

we all work until it is completed. hen there is a slack period we Gan 
take it easy. What is happening now is this slack period when none of 

us are pressed for times 


With the very winor exceptions I am most pleased with everything that 
is tuking plece throughout the organization. Hveryone is doing an oute 
standing Job and all companies have a perfect right to be vreud of the 
joba their representstivea are coing here with use 


Mac, please let me know about these time sheets at your convenience 
and I vould like to extend a personal invitistlon te you or any of your 
representatives to cone visit us et any tine. 


Sincerely, 


25X1A 
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